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COM2301 Basics 

§  This course is an introduction to video 
production for mass communication.  

§  It is a hands-on course, so expect to ‘get 
dirty’ and to invest a lot of time in learning 
how to use a camera and to edit audio/
video. 

§  There are no prerequisites and all 
assignments will be based on what we learn 
in class. 
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Course objectives 

1.  Learn what is involved during the pre-
production, production, and post-
production stages; 

2.  Be familiar with shot styles, shot 
composition and video structure; 

3.  Acquire basic skills in video editing and 
video shooting; 

4.  Produce professional videos for different 
mass media. 
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Readings & Tutorials 

§  There is no textbook for this course, although 
you have some recommendations in the course 
outline. 

§  Each week there will a reading assignment and 
a set of tutorials to watch. These are 
compulsory. I will assume you have read/watch 
them before coming to class.  

§  I might quiz you on these at any point during the 
course. 
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Evaluation 

§  There is no exam for this course. Your grade 
will be based on practical assignments and 
in-class participation. 

§  I will grade your work and you will grade the 
work of your peers.  
– Be respectful and fair. 
– Provide constructive criticism. 
– Be ready to listen to what ‘your audience’ has to 

say. 
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Assignments 

§  Individual assignments [35%] 
– 24 hours in the life of… For example  

– Feature story for social media For example 
§  Group project [50%] 
– Long format commercial Example I or Example II or Example III 

§  In-class exercises [15%] 
–  ‘How to use … in 7 shots’ 
– Music video 
– News report 
– Vlog entry… 
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Assignments 

§  You will work in groups of 5 people (not less, 
not more) for the group project.  
–  IMPORTANT: Decide the members of your team 

by Week 3 and assign yourself to a group on 
Canvas. 

§  In-class exercises will be completed in 
groups of 2 (except for one group of 3). I 
have assigned these groups. You will find 
them on Canvas. 
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Deadlines   

 
 
 

All assignments are due 
Tuesdays, 12pm. No exceptions.  
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Canvas + GApps 

§  All information related to the course is (or 
will be) on Canvas. Keep an eye on Canvas 
regularly not to miss important 
announcements. 

§  You will need to open a CityU Google Apps 
account by Week 2. Instructions on how to 
do that are on the Course Outline. You will 
post all video assignments on your GApps 
YouTube channel. 
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Equipment 

§  In this course we will use DSLR cameras for 
video shooting. You can borrow Canon 600D 
from the Department or you can use your 
own (recommended!).  

§  For tutorials and in-class exercises we will be 
using Adobe Premiere, Adobe Audition and 
Adobe After Effects. You are free to use 
other software for your assignments. 
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The 9 rules for success 

1.  Come to class every week, don’t be late. 
2.  Meet the deadlines, no exceptions. 
3.  Allow time to learn how to shoot & edit. 
4.  Read and watch what is assigned. 
5.  Do not use your phone, unless I ask you to. 
6.  Ask questions, please. 
7.  Contribute to class discussions. 
8.  Embrace criticism, provide feedback. 
9.  Stay safe, do not break the law. 
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Schedule 
Week Lecture Hands-on 

1 Pre-production I Storyboarding ‘How does … work?’ 
2 Pre-production II DSLR Camera basics 
3 Production I: Shooting basics Shoot ‘How does … work?’ 
4 Post-production I: Editing basics Edit ‘How does … work?’ 
5 Production II: Audio basics Editing a music video 
6 Review of assignment #1 Shooting and editing 
7 Post-production II: Effects Review previous week’s work 
8 Video for PR and advertising Pitching of group project ideas 
9 Video for news reporting Writing and editing a news report 

10 Video for the Internet Shooting and editing a vlog 
11 Production III: Lighting Lighting hands-on & time for editing 
12 Review of assignment #2 Time for group editing 
13 Group presentations 
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Schedule 
Week Assignment due Type 

1 *** 
2 *** 
3 Submit storyboard for ’24 Hours in the life of…’ Individual 
4 *** 
5 Submit ‘24 Hours in the life of…’ (Final Edit) Individual 
6 Peer review of ’24 Hours in the life of…’ Individual 
7 *** 
8 Submit treatment, storyboard, shot list of feature story Individual 
9 Submit treatment of commercial Group 

10 Submit storyboard & shot list of commercial Group 
11 Submit feature story Individual 
12 Peer review of feature story 
13 Submit commercial (Rough Edit) Group 
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Questions 

? 
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What is video production? 

§  Let’s consider the following three videos: 
– Sample 1 
– Sample 2 
– Sample 3 

§  The “digital revolution” has made video 
production much cheaper and easier, 
helping towards the convergence of 
platforms and formats. 



(cc) Dani Madrid-Morales – 2016 | COM2301 – Video Production 
  

The many paths from 
production to distribution 
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What is video production? 

§  There are five skills that you need to be a good 
video producer 
1.  You need to know how to handle the equipment. 
2.  You need to know how changes in the equipment 

affect you image/audio. 
3.  You need to know how to effectively capture (audio 

and video) what you want. 
4.  You need to know how to express idea and use 

video and audio to do that. 
5.  You need to know how to organise your time and 

resources. 
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Stages in video production 

§  There are generally speaking three video 
production phases: 
1.  Preproduction, which involves designing, 

planning and coordinating all production 
details; 

2.  Production, which refers to encoding a script or 
a well developed idea into a series of video 
segments; 

3.  Postproduction, consisting of selecting and 
sequencing the best video segments for a 
coherent video program. Zettl, 2013 (p. 5) 
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Pre-production 

§  Coming up with an idea.  
§  Turning this idea into a treatment, drafting a 

storyboard and preparing a shot list. 
§  Scouting a location for shooting. 
§  Asking all required permits and 

authorizations from relevant parties. 
§  It is the most important stage in video 

production. The more thorough the planning, 
the smoother the production. 
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Production 

§  Translating your idea (treatment, storyboard 
and shot list) into a series of moving images. 

§  Operating the recording material, both audio 
and sound. 

§  For larger productions, coordinating a team 
of specialists in the different areas. 

§  For fiction and advertising, directing the work 
of actors and models—the talent.  
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Post-production 

§  Selecting the best parts of your recorded 
material. 

§  Assembling the parts into a coherent 
narrative—a story.  

§  Enhancing the picture and sound with digital 
software when needed. 

§  Correcting some of the minor glitches that 
occurred during the production stage. 

§  It is usually the longest of all stages. 
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Approaches in video production 

§  The empirical approach 
It is guided by instinct and opportunity. You start 
with an idea, you go and shoot possible material 
and then create a piece from what you gathered. 
  
 

§  The planned approach 
It is guided by research and planning. You start 
with an idea, then you organize and carefully 
think each stage out based on an objective.  
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From idea to script 

Idea 
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Idea 

§  Although you always start with a vague idea, 
you must always strive to make it as 
concrete as possible. 

§  The best ideas come from group thinking, 
through processes such as brainstorming or 
clustering. 
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From idea to script 

Idea Objective 
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(Program/video) Objective 

§  The objective of your video is the 
measurable goal that you are trying to 
achieve with your piece. 
– Persuade costumers to buy a new product. 
–  Inform people about an event. 
– Entertain an audience. 
–  Inform the population about an emergency… 
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From idea to script 

Idea Objective Angle 
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Angle 

§  The angle is the way you plan to tell your 
story for it to effectively achieve your 
objective.  
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From idea to script 

Idea Evaluation Objective Angle Script 

Worth doing? 

Doable? 
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Script and other documents 

§  Script 
§  [Proposal] 
§  Treatment 
§  Storyboard 
§  Shot list 
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Script 

§  A script is the written text of your video 
production (commercial, film, TV program, 
public service announcement…). It includes 
instructions for the talent and the technical 
crew, as well as the actual text for actors and 
narrators. 

§  Some small-scale video productions will not 
have a script, but some other forms of 
narrative detailing the contents of the video. 
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Script 

§  There are many styles of scripts and each 
media/format has its own rules. We will see 
some of them later in the course. 

§  Generally speaking two types of scripts can 
be identified: 
– Single column format, derive from cinema. 
– Dual column format, derived from TV 
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Single column format 
Script for “Frozen” by Jennifer Lee 
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Double column format 
Script for Comedy Central’s “Daily Show” ( 

So
ur

ce
: h

ttp
s:

//
w

w
w.

fli
ck

r.c
om

/p
ho

to
s/

te
dk

er
w

in
/2

61
16

99
90

6/
in

/a
lb

um
-7

21
57

60
58

27
94

83
19

/ 
 



(cc) Dani Madrid-Morales – 2016 | COM2301 – Video Production 
  

Treatment 

§  A treatment is a narrative description of a 
video production.  
–  It is intended to convince a company, a TV 

station, a client… that your idea is great. 
–  It should inform the reader about how you plan 

to develop it into video. 
–  It should explain what angle you are going to use 

to present your story compellingly.  



(cc) Dani Madrid-Morales – 2016 | COM2301 – Video Production 
  

Treatment 

§  The first paragraph [sometimes called an 
‘elevator pitch’] will include information about 
the title, length, format and objective. 
– Briefly summarize your idea. 

§  It should be followed by a description of what 
the audience would see when watching your 
production. 
– Be specific, but not technical. 

§  Finally, include an overview of your angle and 
why you think you idea is good. 
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Storyboard 

§  A storyboard is a series of rough sketches 
that illustrate and organize camera 
treatment. You can think of it as a visual 
map of a script.  

§  A storyboard usually includes 
– Main subjects in any given shot; 
– A rough idea of the location/setting; 
– Camera movements; 
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Storyboard for My Neighbor Totoro, Miyazaki Hayao  
(from Studio Ghibli Storyboard Collection, Volume 3, 2010) 
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Comparison between Storyboard and final edit by Johnny Derango, Director of 
Photography. From https://vimeo.com/10298650  
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Practice 

§  Let’s consider this video again… 
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Storyboard 

§  You do not need to be a great artist to create 
a storyboard. Even simple shapes are 
enough as long as you can convey visually 
what you want to achieve in each shot. 

§  A good storyboard will save time during 
shooting and will avoid rushed decisions and 
provides a much needed overview for 
complex productions. 
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Shot List 

§  A shot list is, literally, a long list with every 
single shot that you need in your production. 

§  Usually a shot list contains at least 5/6 
columns: 
– Shot number (sometimes scene too) 
– Shot Type 
– Duration (sometimes location too) 
– Description 
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Shot list 
From the movie “Month to Month” by Wes Hopper 
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Assignment - “How to use … ” 

§  Use less than 12 camera shots to explain to 
an alien how to use one of the following: a 
traffic light, an elevator or a photocopying 
machine.  

§  Work with your partner to brainstorm what is 
the best way to visually (no audio or textual 
aid) illustrate how to use one of the above 
and draw a storyboard. 
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Assignment - “How to use … ” 

§  Basic rules for this assignment: 
– You can only have a maximum of 12 shots. 
– There can be no narration, just natural sound. 
– No camera movements, just static shots.  
– You will work in pairs. 

§  When you finish your storyboard (today, in 
class), take a photograph and upload it to 
Canvas. 


