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Outline
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Context… how studying media representations on YouTube 
across broadcasters can contribute to a crowded field#1

Method… a description of how to apply (and test) a range of 
computational approaches to study YouTube content#2

Takeaways… limited evidence that mainstream media YouTube 
channels are disrupting (or attempting to) existing tropes#3



Long Research Tradition in Media Representations of Africa

▪ Research on media representations of foreign countries is foundational to the 
study of global communication (Galtung & Ruge, 1965). Decades of research have 
coalesced around the ideas that “All Countries Not Created Equal to Be News” 
(Chang, 1998).

▪ Books such as Africa’s Media Image (Hawk, 1992) and Africa's media image in the 21st 
century (Bunce, Franks & Paterson, 2016) have evidenced that Africa, African 
countries and African people are routinely misrepresented in the media.

▪ Much of this scholarship, however, has been focused on documenting the 
limitations of Anglo-American media representations of the continent, particularly 
in print (Nothias, 2014) and television (Kalyango & Onyebadi, 2012). Much less is 
known about other contexts.
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Africa in (Anglo-American) Media

▪ Previous research on representations of Africa in the media suggests that coverage 
of the continent has tended to be …

1. Scarce when compared to other world regions;

2. Narrow in the topics covered and the frames used;

3. Predominantly negative or “Afro-pessimistic”;

4. Dominated by North American and European perspectives.

▪ Limited comparative and longitudinal studies have led to the creation of a “myth” 
on how the media cover Africa (Scott, 2015).
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News consumption on YouTube on the rise
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People who use YouTube to get news (%) – Reuters Institute Digital News Report 2025



An increasingly crowded space
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YouTube Affordances

▪ YouTube (and other social media) can operate as sites of contestation, where 
multiple actors compete to shape narratives about the world, but they can also 
operate as sites of conformance. 

▪ Those using YouTube as a platform, can simultaneously disrupt and reproduce 
global news hierarchies, reshaping flows without fundamentally rebalancing them.

▪ YouTube (and other platforms) lower infrastructural barriers to entry, allowing 
both established organisations and new actors to produce and distribute news at 
scale. 

▪ However, these dynamics can amplify existing biases and inequalities, privileging 
certain actors, formats and narratives over others.
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YouTube Affordances
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YouTube Affordances
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Method | Data

▪ Text corpus (closed captions & descriptions) of  N = 769,148 YouTube videos 
uploaded to between July 2020 and July 2025.

▪ Data comes from three domestic African news channels: Channels TV, NTV Kenya 
and SABC News; and thirteen “global” broadcasters/news agencies: AFP, 
Africanews, Al Jazeera English, AP, BBC, CGTN/CGTN-Africa , CNC, France24, 
Reuters, TRT and VOA,.

▪ Two analytical approaches are used in this first part of the project: 

▪ dictionary analysis to identify geographic coverage

▪ seeded-LDA to map topic distribution
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Geographic 
Diversity



Same Map, New Platform

Country mentions pool 
around a handful of 
countries — the US, 
China, Russia — while 
most of the world barely 
registers. YouTube news 
reproduces rather than 
redraws the familiar 
geography of global 
attention. The absences 
are as telling, and most 
African countries sit 
among them.



African channels 
are the single 
panel where the 
continent lights 
up. The "new" 
players (Al 
Jazeera, CGTN, 
TRT), often cast 
as challengers to 
the dominance of 
“Old” media 
actors, shift the 
centre of gravity 
without ever 
redrawing the 
gaps.

African Media

“Old”

The Old/New Geographic Divide

Agencies

“New”



African channels give 39–
83% of their mentions to 
Africa, “old” broadcasters 
tilt to Europe, and “new” 
players cluster heavily on 
Asia (60–74%).  Outside 
African channels, Africa is 
consistently among the 
least-mentioned regions, 
bottoming out at 4% (AP) 
and rarely clearing 20%. 
No “new” broadcaster fills 
the gap — only African 
outlets foreground Africa.

Africa Is Everyone Else’s Blind Spot



After 7 October 2023 
(dotted line), Asia 
coverage spikes 
across the “new” 
global players as the 
Israel–Gaza war 
takes over the 
agenda. Where 
coverage of Africa 
is already thin, it is 
also the most 
easily displaced: a 
single event 
reorganises the 
agenda, and Africa is 
what gives way.

One Event can Reshape News Coverage

African Media

“New”



Topic 
Diversity



African channels carry the 
broadest topic mix, the 
ordinary range of a 
national news agenda. The 
global players each lean on 
one signature frame 
insteadThe more distant 
the relationship to a place, 
the narrower the lens.

African Channels Tell a Fuller Story



Each tile is a country, coloured by the single topic that dominates its coverage. A broad 
central belt of the continent appears almost only through armed conflict, while many 
smaller states surface, if at all, through sport or human interest. Tellingly, even Africanews 
largely reproduce the frame.

Recurring Narratives



For the countries that 
appear least, coverage 
collapses into one storyline. 
The first group is defined 
overwhelmingly by armed 
conflict — Burkina Faso at 
54%, Eritrea at 50%, Sudan 
at 39% of all their coverage. 
The second exists largely 
through sport: Guinea-
Bissau, Cameroon, Morocco 
and Côte d'Ivoire each reach 
the news primarily via 
football.

Coups, Wars and Football



Engagement



Engagement concentrates on a handful of legacy and global brands. The African channels sit at the 
bottom, alongside the Chinese broadcasters. The outlets that cover the continent most fully and most 
diversely reach the smallest audiences — the reach gap compounds the representation gap.

Broadest Coverage, Smallest Audience



For the old and new global 
players, armed conflict dwarfs 
every other topic — a median of 
roughly 29 and 33 views per day 
against low single digits for 
everything else, with the gap 
wider still on comments. On 
African channels the same chart 
is almost flat: no topic pulls 
ahead, crime and justice 
narrowly edges out conflict, and 
engagement stays uniformly low. 
The reward for framing Africa 
through conflict sits with 
precisely the outlets that are not 
African.

Conflict Drives Clicks, but Only Off the Continent



Final Ideas

▪ for three reasons …

1. Coverage is very concentrated on a few geographic areas, with 
large parts of the continent remaining heavily underreported across 
channels.

2. African channels stand out as outliers in the topics they cover, with 
the main topic of attention diverging amongst them.

3. Current depictions about “new” media actors have a transformative 
impact on media representations of Africa should be examined 
carefully.
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YouTube Affordances
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